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Capital Project Delivery Methods 


e Massachusetts General Laws — Public Construction Statutes 
¢ ¢30-— Public Works Projects (horizontal work) - low bid 
¢ ¢c149 — Building Projects (vertical work) — filed subbid process 
* c149A — Design Build/Public Works (horizontal work) greater than SSM 
¢ c149A —- CM@Risk/Buildings (vertical work) greater than SSM 


e MBTA 
e Has a statutory exemption from C149 
¢ Only State Agency allowed to use c30 for a building project 
¢ Delivery Choices for Building Projects are: 
¢ ¢30 (GC/low bid), or 
¢ c149A (CM@Risk/GMP) 


MBTA Criteria to 
Assess Capital 


Project 
Delivery Methods 


° SAFETY 


¢ SCHEDULE 


* COMPLEXITY 


°* OPERATIONAL IMPACT 


¢ BUDGET 


* CONTROLLING COSTS 


*° QUALITY 


* CONTRACTUAL RELATIONSHIPS 


CM@Risk Project Profile 


¢ Must be a Building Project valued at greater than SSM 

¢ Project will benefit from construction input during design. 

¢ Desire to select the Contractor based on qualifications not low price. 

¢ Project will benefit from the early procurement of long lead items. 

¢ Project is complex and will benefit from construction planning and logistics and 
constructability analyses during design. 

¢ Project has site constraints and the potential to impact operations and would benefit 
from BIM and implementing phased construction. 

¢ Need for increased cost control and a reliable construction cost estimate and will benefit 
from ongoing cost estimating and budget reconciliations during design. 
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Quincy Bus Maintenance Facility Overview 


Selection of Project Delivery Method 
Advertise Construction — C30 Bid Process - February 2022 
Construction Bids — Received May 2022 


Engineer’s Estimate - S280M 
2 Bids - $360M each 


Cancelled C30 Procurement — May 2022 
Building program and value management discussions — starts June 2022 and ongoing today 


Decision to use CM@Risk — June 2022 
¢ Expands pool of contractors that typically deliver buildings for major public and private owners 


Request for Statements of Qualifications from Construction Managers — August 2022 
Shortlist 3 CM firms — October 2022 
Proposals and Interviews — December 2022 


Selection of CM firm — December 2022 


CM@Risk Contract Approvals 


i January - 2023 May-2023 July-2023 
2023 


Contract Action —_ Initial Contract Amendment 1 Amendment 2 Interim Amendment 3 
Award Interim GMP GMP Final GMP 

Scope Preconstruction Columbia Street Early Package Full Scope of 
Services Extension Site, Foundation, Steel, Final Design 


Long Lead Materials 


Authorization Delegated Delegated Board Approval Board Approval 
Level Authority Authority 


Questions? 


